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Workforce Management with Kronos
Workforce Productivity
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Subject Matter Expert:
Cindie Terzo, Surety Systems

Cindie is a Senior Kronos Consultant with 13 years’ experience with 
implementations, upgrades, training and support of Kronos Workforce 
Central, augmented by 25+ years in Payroll and HR. 
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Workforce Management
Company leaders would agree that their most valuable asset is their staff, 
but also their greatest liability which requires effective workforce 
management. 

With effective use of  Kronos Workforce management you can control this 
liability.
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Labor
Labor costs account for a substantial part of your company’s budget, by 
minimizing payroll errors and overpayments you can help to control 
unnecessary payments.
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Proper Management
With proper management of Kronos Workforce, and using the right tools, 
you can control Labor while improving your workforce productivity.
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Assurances
● Efficiency - A reduction of unnecessary transactions, automate 

processes while optimizing managers time.

● Accuracy - Ensure compliance, by keeping Managers access current 
and correct. The pay policies and practices are inline with the 
company's goals

● Cost Reduction - Savings through the improvement of efficiencies, 
accuracy in pay, and achieving optimal utilization of employees
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But How?

Simplify the process with accurate Kronos Workforce 
Management data…Effectively controlling labor costs, 

minimize compliance risk, and improve workforce 
productivity
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Daily Tasks
Let’s start with considering the number of actions and transactions your 
workforce is tasked with creating daily.

● Punch Edits
● Workrule Transfers
● Cancelled Meal Breaks
● Pay code entries
● Missed punch
● Schedules
● Adding Labor Transfers

These actions can impact your liabilities.
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In my opinion, this is one of the most underused features in Kronos. By 
creating and assigning labor allocation rules to the employee’s record, you 
eliminate the risk of error. 

To ensure correct assignment of labor always test your results by 
reviewing the timecard to verify accuracy. 

Labor Allocations
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Payrules/Workrules
A thorough review of your company’s payrules and workrules to determine 
accuracies based on pay policies and practices. Over time, company 
policies and practices change resulting in the need for new rules to be 
created. 

If the old rules are no longer necessary, and to avoid “human error”, 
obsolete rules should be removed from your user’s profiles.
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A review pay codes and pay code profiles should be conducted. Remove 
the codes that are no longer in use. This eliminates the “chance” they 
could be used.

Pay Codes & Pay Code 
Profiles
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Create New Genies
To Support Compliance and Ensure Accurate Pay

Kronos managers add/update numerous workrule transfers each pay 
period to ensure employees are paid accurately and labor is charged 
accordingly. Since human intervention is necessary, errors are likely to 
occur.  In addition to the fact , the volume of payrules and workrules, 
makes selecting the correct one a challenge.

For instance, an hourly employee who is not eligible for shift pay, is 
transferred into a workrule that includes shift differential, will result in an 
overpayment.
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Be Proactive
Create genies that will identify incorrect pay to employees based on your 
policies, you can minimize these errors
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Training Employees
Staff training is essential to ensure your business requirements are met. 
Trained employees will be better equipped to effectively managing 
timecards, employee absences, scheduling, and pay period close 
processes.
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Productivity
By enhancing your system, you can automate diverse business processes, 
control costs and ensure compliance that matches your company’s 
policies and procedure. Thus allowing your managers to be more 
productive and giving them the tools to help their employees to do the 
same.

mailto:kronos@suretysystems.com
http://kronos.suretysystems.com


Phone : 919-578-6485
Email: kronos@suretysystems.com
Website: kronos.suretysystems.com
8081 Arco Corporate Drive Suite 200 Raleigh, NC 27617

Q & A? 
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Kronos Practice Group
Providing senior-level consultants while allowing clients to maintain 

project ownership and control.

Surety Systems is a consulting firm solving clients’ challenges across the ERP 
spectrum.  Each of our practice groups grow expertise in specific technologies 
including Kronos, Lawson, JD Edwards, SAP, Tax Technology, and Healthcare 

Integration (HL7/X12).
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